Tri-County Regional School Board

Nova Scetia, Canada

Students First

Neioes APPROVED
y L May 15, 2007
Present: Board Members
Faye Haley, Chair Anne Moses
Ron Hines, Vice-Chair Nick Pippy
Robie Atkinson Winnie Surette
Joan Brewer Donna Tidd

Alvin Comeau

Staff

Phil Landry, Superintendent of Schools

Bill Curry, Director of Programs & Student Services
Steven Stoddart, Director of Operations

Joe Hazelton, Communications Officer

Tanya Forrest, Assistant to the Superintendent/B8acretary

Other

Stephen Amirault, Regional Education Officer
Regrets Absent
Janice Francis Alden Fells

Richard Smith

A meeting of the Tri-County Regional School Boardswheld on Tuesday, May 1, 2007. The
Board Chair called the meeting to order at 5:32.p.m

COMMITTEE OF THE WHOLE

MOTION by Board Member Tidd, seconded by Board Membepithat the meeting move in
committee of the whole at 5:32 p.m.
MOTION CARRIED

MOTION by Board Member Atkinson, seconded by Board MenRiepy, that the meeting
move in-camera at 5:32 p.m.
MOTION CARRIED

MOTION by Board Member Surette, seconded by Board Menvbeses, that the meeting
move out of in-camera at 6:55 p.m.
MOTION CARRIED

MOTION by Board Member Hines, seconded by Board Membed,Tihat the meeting move
out of committee of the whole at 6:55 p.m.
MOTION CARRIED
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CALL TO ORDER & NATIONAL ANTHEM

Board Chair Haley called the meeting to order &7 %.m. and asked Board Member Brewer
to lead those present in the singing of the Natigmshem.

RECORD OF ATTENDANCE

Attendance was taken noting that nine Board Membzere present which constituted a quorum.
Board Member Francis sent regrets.

APPROVAL OF AGENDA

MOTION by Board Member Surette, seconded by Board Merivueses, that the agenda be
approved with the following additions:

Unfinished Business
e Plymouth Bus

Correspondence
» Letter from Minister Casey

New Business
* Out-of-Province Trip Request from Yarmouth JuniaeghdSchool
* URB Application

MOTION CARRIED

ORDER OF THE DAY

Barry Heffernan, Coordinator of Technology, presdnta report on the Technology
Department’s plan for the integration and rotatdtechnology within Tri-County Schools. He
advised that there are approximately 2850 computershe Tri-County, 100+ laptops in
classrooms and 230+ LCD Projectors, etc. He éurttoted that in the 2007-2008 school year,
there will be 50 computers for the grade 10 stusland 200-300 computers expected from the
technology recycling program which will be dispetses per school requests, through the work
order system. He noted that some critical issuegquality between old and new schools, aging
computers, LCD projectors and servers in new schoostruction, aging network infrastructure
in IEI wired schools, lack of technology supportdaeduced provincial funding for IEIE.

Board Chair Haley asked if schools were aware oérwthey will receive updated computers.
Mr. Heffernan stated that all schools know the psss i.e. if they want technology they know
how to access it and they are aware of the reqygiogram and the work order system.

Bill Curry stated that if schools can come up wih educational issue for wanting new
computers, they put the request in and staff mesngsiew the request.

Board Chair Haley thanked Mr. Heffernan for promglithis information to the Board.
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APPROVAL OF MINUTES
MOTION by Board Member Surette, seconded by Board Merihmges, that the minutes of
the meeting held on April 17, 2007 be approved.
MOTION CARRIED
BUSINESS ARISING FROM MINUTES OF PREVIOUS MEETING

Behaviour Interventions

Superintendent Landry will investigate with otheyagds how Behaviour Support Staff positions
work and bring a report back to the Board as s@gpoasible.

UNFINISHED BUSINESS FROM PREVIOUS MEETING
Laurie Swim

Steve Stoddard advised that staff members are mgeeti Wednesday, May 2, 2007 to review
the request and a report will be available at #ad Board Meeting.

Confirmation of Addresses of Students

Superintendent Landry distributed a report, atrdguest of the Board, on options to deal with
parents/guardians who are not complying with priogdtwo copies of identification that
indicate their civic address. It was noted thetiepts who have already provided the requested
information do not need to provide it yearly, orflthey move outside their catchment area.

Superintendent Landry noted that students can datteniside their neighborhood school for
accessing programming, transfer request approvesgipr staff or Board and grandfathering

The following three options were recommended td déh those parents/guardians who are not
providing proof of civic addresses:

1. Bus drivers will be advised that if they feehtla student is being transported to a school
outside their catchment area, they will inform grancipal who in turn will verify if the
student falls within one of the three reasons natieove. If not, the parents/guardians
will be advised that their child(ren) must retuorthe neighborhood school.

2. Each teacher will be asked to check the cumulatevel to see if the students in their
class are in the proper catchment area. If netpdrents/guardians will be advised that
their child(ren) must return to the neighborhoollcsx.

3. There will be a phone line at the board office vehparents can call in to advise if they
are aware that some students are attending a scttsidle the catchment area.

BD80-07 MOVED by Board Member Moses, seconded by Board Membadl, Tthat the
Board approve the recommendations in the Repornh ftbe Superintendent,
Report No. 97-07.
MOTION CARRIED
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UNFINISHED BUSINESS FROM PREVIOUS MEETING ...continued

Report on Change in Date for Students Entering &Rxgmary

A report is not available at this time.

Plymouth Bus

A report will be available at the next Board Megtin

RISE AND REPORT FROM MEETING IN COMMITTEE-OF-THE-WH OLE, IN-
CAMERA

Vice-Chair Hines gave the following report from ti@mmittee of the Whole, In-Camera
session.

BD81-07 MOVED by Board Member Hines, seconded by Board Membesddgothat
Report no. 86-07, Appointments to Staff, be appdoa follows:

Administration:
» HR86-07:01 Brent Jamieson, Principal, Yarmouth $&didated Memorial High, Term,
for the 2007/2008 school year

Teachers:
» HRB86-07:02 Stacey Purdy, Guidance Counselor, YatmGonsolidated Memorial
High, Term, from April 23 to July 31, 2007
MOTION CARRIED

BD82-07 MOVED by Board Member Hines, seconded by Board MembewBr, that
Report no. 90-07, Requests from Staff, be appresellows:

Teachers:
» HR90-07:01 Natalie LeBlanc, Digby Elementary, gesition effective July 31, 2007
MOTION CARRIED

BD83-07 MOVED by Board Member Hines, seconded by Board Memb&m#aon, that
report no 95-07, Appointments to Staff, be approagdoliows:

Administration:
» HR95-07:01 Mark Thornton, Principal, Plymouth Seh&ermanent, effective August 1,
2007 with a probationary period of one year

Teachers:
» HR95-07:02 Ryan Peterson, Yarmouth Consolidatechta&l High, 100% Term, from
April 27 to July 31, 2007
» HR95-07:03 Yolanda Reashore, Maple Grove Educaiemtre, Long Term Substitute,
from April 30 to June 29, 2007
MOTION CARRIED
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CORRESPONDENCE

MOTION by Board Member Surette, seconded by Board MerBbewer, that the following
correspondence be received:

» Yarmouth Consolidated Memorial High School SAC
» Letter from Minister Casey
MOTION CARRIED

Yarmouth Consolidated Memorial High School SAC

The YCMHS SAC submitted a letter expressing coreeagarding the possible movement of

the Adult High School to the P.A. Best Centre. B#L stated that although they are not aware
of specifics, they have reason to believe thatetiveere problems in the past when the Adult
High School was located in the P.A. Best Centrewds further noted that those students are
adults and the proximity to the younger studentthefhigh school and junior high school is of

concern. The SAC stated that YCMHS has a need id¥ classroom expansion, as was outlined
in prior redevelopment plans and therefore feltdhace would be better used for YCMHS and
with the implementation of the IB program, the sahaill have to move 3 classrooms out of the

labs in which they are currently located.

Board Member Moses stated that to her knowledgenvihe Adult High was moved from P.A.
Best, it was not due to any problems but becaws€thld Care Centre needed to be located on a
ground level. Superintendent Landry stated thatreer reason the Adult High was moved from
P.A. Best in the past is because Yarmouth High &lclvas overcrowded and space was needed
at P.A. Best. A letter will be sent to the SACingtthe above.

Letter from Minister Casey

Minister Casey responded to the Board’s requestatl@hild and Youth Strategy pilot be located
within the Tri-County. She advised that an int@alémental steering committee of senior
officials has been established to support the dgwveént and implementation of a Child and
Youth Strategy pilot as recommended in the NunndRep She noted that a senior position
reporting to the Minister of Community Services leen created to co-ordinate this initiative
and it is expected that this position will be filley the summer. Minister Casey advised that she
will forward the Board’s letter to the Departmerft @ommunity Services for the incoming
Executive Director of Youth Strategy and ServiceBoard Members noted that this position has
been filled.

DELEGATIONS AND PETITIONS

There were none.

REPORTS FROM COORDINATORS AND CONSULTANTS

MOTION by Board Member Tidd, seconded by Board Member t&yréhat the reports from

the Coordinators and Consultants be received.
MOTION CARRIED
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NEW BUSINESS

Crosswalk at Shelburne Regional High School

Board Member Pippy advised that he received sewatd from parents regarding the safety of
students at the crosswalk by the new ShelburnedRabHigh School as a caution light is not
installed. Board Member Pippy suggested that tbar@® write a letter to the Department of
Transportation and Public Works requesting thagtat be installed above the crosswalk on King
Street leading to the new Shelburne Regional HigioS§l.

BD84-07 MOVED by Board Member Pippy, seconded by Board Membesddpthe a
letter be written to Greg Newell, Area Manager @prtment of Transportation
and Public Works requesting that a light be insthibove the crosswalk on King
Street leading to the new Shelburne Regional HigjoSl.

MOTION CARRIED

Suspension Report for April 2007

MOTION by Board Member Atkinson, seconded by Board Menthiaes, that the suspension
report for April 2007 be received.
MOTION CARRIED

NSSBA School Board Member of the Year Award

The purpose of the NSSBA Board Member of the Yeama is to recognize school board
members for their commitment to children and yoaghwell as to raise public awareness of the
role of school board members. Each board has porymity to nominate one of their board
members for the award. All the nominations areaensed by an independent selection panel
which chooses the recipient. There were no nomeinsitfrom Board Members for this Award.

Lease Agreement with Municipality of the Distridt@igby

The Municipality of the District of Digby and theown of Digby Industrial Commission
requested to enter into a lease agreement witlBtilaed to lease approximately fifty six (56)
acres, located on the north side of Highway 213eabrook, to the Board for a period of twenty
(20) years commencing on th& day of April 2007 for the sum of one dollar ($1).00he Board
will refer the lease agreement to SIP for theiieavafter which time a decision will be made.

Out-of-Province Trip Request from Yarmouth Juriigh School

Yarmouth Junior High submitted a request for 2@lshis from the grade 9 French Immersion
class to go to Quebec City from May 16 to 19, 2007.

BD85-07 MOVED by Board Member Hines, seconded by Board Membewer, that the
trip request from Yarmouth Junior High School toeQec City from May 16 to
19, 2007 be approved.
MOTION CARRIED
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NEW BUSINESS ...continued

Utility & Review Board (URB) Application

Superintendent Landry advised that every 8 yeansyd® have to make application to the URB
whether they want to keep the same number of Sdoaid Members or if they want to realign.
The URB will review the request and make a decisidftaff will contact all Municipalities to
get the election returns from 2004 to prepare artdpr the Board’s consideration.

INQUIRIES AND COMMENTS FROM SCHOOL BOARD MEMBERS

Board Member Hines asked Mr. Stoddart that if taedl purchased for the Drumlin School
walking trail, outdoor classroom for nature studieg., now belonged to Transportation and
Public Works (TPW). Mr. Stoddart stated that hesvmaade aware of the issue only after
Drumlin requested to have the walking trail ingdllat which time it was discovered that the
land had not been transferred to the school.

BD86-07 MOVED by Board Member Hines, seconded by Board Membed,Tildat the
Board write to Transportation and Public Works,hnét copy to the Department
of Education, regarding the transfer of land fromankportation & Public Works
to Drumlin Heights Consolidated School.

MOTION CARRIED

Board Member Tidd advised that the Digby RegionihtSchool Envirothon Team came ifi 1
place again this year.

BD87-07 MOVED by Board Member Tidd, seconded by Board Member Hittest, the
Board write a letter of congratulations to the DBigBegional High School
Envirothon Team for winning®iplace.
MOTION CARRIED

Board Member Tidd advised that Weymouth Schoolivecka Library Award in recognition of
their outstanding participation in library card nttonthe registration drive and their interest in
the library service. The school also received $56€th of books.

BD88-07 MOVED by Board Member Tidd, seconded by Board Member t&yréhat a
letter of congratulations be written to the Weynio@&chool for receiving the
Library Award.
MOTION CARRIED
INQUIRIES AND RESPONSES FROM THE PUBLIC
There were none.

NOTICE OF MOTION

There was none



) ) TCRSB Minutes
Tri-County Regional School Board
Students First May 1, 2007
SrEEEEEs et Page 8 of 8
ADJOURNMENT

The meeting adjourned at 8:18 p.m.

Respectfully submitted

Tanya Forrest N. Faye Haley
Assistant to the Superintendent/Board Secretary ardChair

Itf



